YORK & SELBY DV CO-ORDINATOR
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Task Detail Outcomes
Regular meeting Attendance at regular local meetings eg Co-ordinated approach to DV
attendance Homelessness Forum, Police Tasking Making Safe, across the City and Selby

Domestic Abuse Forum, Safeguarding & Health

and Wellbeing

District

Sharing of good practice
Ensures DV co-ordinator well
sighted on mainstreamed
activity within relevant
agencies that impacts on DV

Ad Hoc Meeting
Attendance

Includes local and national events relevant to DV

Ensures national good
practice is captured &
disseminated locally

Drives active and focused
participation by local agencies
on issues relating to DV
Facilitates networking
between professionals
engaged in DV that can be
translated into better quality
support for victims locally

Raising Awareness

Development of information packs and delivery of

briefings

Ensures quality of
understanding amongst
professionals dealing with DV
or issues which impact on DV
Increased awareness
amongst professionals who
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come into contact with
possible victims of DV

e Consistency of quality of
service delivery to victims

DV Specific Events

Including Hidden Crime events held in York
and stakeholder events to inform strategy
development

Increased opportunity to
network and share
information between
professionals

Better understanding of
issues from the perspective
of the victim that can be
used to enhance service
delivery

Ensures multi-agency
participation in strategy
development

County Meetings/Strategic
Groups

York and North Yorkshire JCG, Making Safe
and MARAC, CSP Boards, Commissioning
strategy group, Safeguarding Boards (York &
North Yorks)

County/Unitary agreed
strategy is translated to
local action plans
Corporate approach to DV
across County and City
Efficiencies are made
through joint approach
between city and county

Projects and Operations

Development of projects and initiatives
outlined in local action plans to improve
services and support for victims and
perpetrators of DV

Community awareness of
DV is raised

Services to victims are
enhanced
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Training and education
programmes ensure young
people are aware of DV
issues

Information and awareness
of how to report and seek
support is provided for
victims

Quality of service to victims
is improved

MARAC

Achievement of accreditation, local
management of MARAC process,
development of initiatives to address
offending behaviour and provide
resettlement packages

e Local MARAC processes
are effective

e Packages of
resettlement and support
are available to
offenders

e High risk cases are
managed and support
provided to victims and
their families

e Quality of local MARAC
process is maintained to
a high standard

Training/Advice/presentations

Delivery of training events, input to third
party training, advice to other police forces
and sharing of good practice developed in
York & North Yorkshire

Good practice is shared
Professionals
understanding and
awareness of DV is raised
Front line staff are aware of
DV and able to signpost to
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support services

Risk is reduced through
enhanced awareness
amongst agencies working
with potential
victims/perpetrators

Funding

Bidding for available funding sources,
securing funding locally to maintain essential
services

Services at risk due to
funding shortfall can be
maintained

Additional delivery is
achieved through the
receipt of funding (national
and local)

Quality of local services can
be maintained

Operational work

Management and analysis of local DV data,
development of local services and co-
ordination of partners to deliver a quality
local service

Quality of local service to
victims is maintained and
developed

Interventions are
intelligence led

Victims and perpetrators
receive co-ordinated
support from agencies

A single point of contact is
available to work across all
agencies (public and
voluntary)

Self Development

Continued training and attendance at
national events

Identification of good
practice to disseminate
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locally

Local service improvement

Knowledge and expertise of
co-ordinator is expanded to
drive improvements to local
service delivery




